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Accor acquisition of mantra group limited
Dransfield acted as the commercial strategic adviser to AccorHotels on the $1.2b

Mantra bid. The 2018 acquisition of the largest Australian publicly listed hotel

company, saw AccorHotels extend its lead as the largest hotel operator in

Australia, diversifying its portfolio both geographically and structurally
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Mantra Background

Mantra emerged from a private equity 

backed restructure of a combined hotel 

operation and travel agency business, 

which saw the Mantra entity spun–off as a 

separate hotel management company in 

2010.  

A trade sale attempt of Mantra was 

undertaken in 2012 with a number of 

parties proceeding to due diligence, 

however a transaction did not proceed.  In 

2014, Mantra listed on the Australian 

Securities Exchange, on its second 

attempt. 

Since listing, Mantra achieved significant 

growth in its portfolio at both a revenue 

and earnings level, with a three brand 

offering under the Peppers, Mantra and 

Breakfree banners.

With a substantial number of keys under 

management, Mantra held the position as 

the second largest hotel operator in 

Australia and New Zealand, behind Accor.

By FY2017, Mantra was turning over just 

under $700m in revenue and generating 

profit in excess of $100m.

Mantra Business Overview

At the time of AccorHotel’s acquisition, 

Mantra’s portfolio consisted of around 135 

properties and 20,000 keys under 

management, across Australia, New 

Zealand, Hawaii and Indonesia.

The Mantra portfolio ranged from 

luxury/upscale retreats and coastal resorts 

to serviced apartments in CBD and leisure 

destinations, under a range of operating 

structures. 

• The vast majority of the properties were 

serviced apartment products, operated 

under a management and letting rights 

structure.  Around a fifth of the portfolio 

comprised of a lease structure, whilst 

around 10% were management 

agreements

• The portfolio had a large concentration 

of keys in QLD, with almost 25% of the 

portfolio based in the Gold Coast

• Revenue and earnings have been fairly 

evenly split between properties in resort 

and CBD locations, providing a natural 

hedge against volatility which has arisen 

in specific markets 

Mantra Group Operating Models

Mantra Group Financial Snapshot

Combined Entity Properties & Rooms

*CR&D denotes Central Revenue & Distribution

Metric Accor Mantra Combined Increase

Properties 250 135 385 54%

Rooms 33,000 20,000 53,000 61%

Combined Entity
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Accor Rationale

AccorHotels saw the opportunity to 

underpin its long-term growth in the Asia 

Pacific region, through the acquisition of the 

complementary Mantra business platform  

The combined geographic footprint, 

together with enhanced distribution and 

systems, was viewed as a favourable base 

from which AccorHotels could expand 

further in the region.

Mantra’s portfolio would offer AccorHotels 

additional accommodation formats, with a 

focus on serviced apartments and a 

substantial presence in resort locations, 

along with a strong customer base.

Mantra’s expertise in apartment 

management, in particular, was recognised 

by AccorHotels as offering a new 

opportunity for growth. 

AccorHotels intends to keep all of Mantra’s 

brand offerings, viewing them as a growth 

vehicle which provides customers with more 

choice.

Dransfield’s Role

Dransfield was a core part of the Accor bid 

team, providing strategic commercial advice 

and due diligence services, leveraging our 

practical expertise and experience based 

knowledge

Key activities included:

• Commercial due diligence across a 

portfolio of over 130 properties, which were 

operated under a mix of model types –

Management & Letting Rights, Leases, 

Management Agreements and Marketing 

Services Agreements

• A review and forecast for key geographic 

markets in which Mantra operated in 

Australia and offshore 

• A review of Mantra’s financial performance 

and outlook on an individual asset basis, 

including preparing forecasts for each 

property and aggregation by region, brand 

and model type

The combination of these two organisations, 

including their brands, people and systems 

should generate improved investor returns 

and an enhanced guest experience. 

The acquisition will expand Accor’s footprint as Australia’s largest Hotel operator with

385 hotels and more than 53,000 rooms, plus pipeline. Mantra’s complementary

business platform provides new growth opportunities for AccorHotels


